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PROFESSIONAL SUMMARY
PMP-certified Project and Transformation Leader with 13+ years of experience leading large-scale cross-functional initiatives across operations, technology, compliance, and business functions. Proven success in building governance frameworks, managing complex dependencies, driving organizational change, implementing AI-enabled process improvements, and delivering strategic programs that improve operational performance and customer outcomes.
 
 

SKILLS
Agile • Scrum • Waterfall • Hybrid Delivery • Project Lifecycle Management • Technology Implementations • Organizational Change Management • Backlog Management • PMO Operations • Capacity Planning • Stakeholder Management • Change Management • Data-Driven Decision Making • Risk Management • Dependency Management • Customer Journey Optimization • Regulatory Compliance • Process Improvement • KPI Reporting • Executive Communications • AI-Assisted Workflow Optimization • API Integrations • Cross-Functional Leadership • Executive Reporting • Business Operations • Operational Risk Management • Business Analytics • Executive Stakeholder Management • Salesforce • Business Process Automation • Project Governance • Portfolio Management • Resource Planning • KPI Development 

 
WORK EXPERIENCE
 
Special Projects Manager | Black Tech Saturdays | 2025 – 2026
1. Led end-to-end delivery of a multi-phase AI transformation initiative serving 400+ participants, managing project planning, dependency coordination, stakeholder alignment, risk mitigation, executive communications, training readiness, and execution milestones to drive successful adoption and operational outcomes.
1. Improved the end-to-end experience for 1,000+ registrants by automating onboarding and communication workflows, increasing operational readiness, reducing manual effort, and improving delivery consistency.
1. Evaluated and implemented AI-assisted productivity solutions to automate planning, reporting, communications, and workflow management activities, reducing manual effort, improving execution speed, and increasing operational efficiency across multiple programs.
1. Established PMO-style reporting cadences, risk management processes, and executive status updates that improved visibility into program health, dependencies, blockers, and strategic decision points.
1. Owned data quality and release readiness for multi-channel communications, validating links, audience segmentation, and send logic across 115 weekly distributions to reduce defects and protect the client and participant experience.
1. Delivered operations for a large-scale customer-facing summit serving 2,000+ attendees. Led volunteer readiness and speaker intake for 200+ applications, coordinating cross-functional execution through centralized project tooling to ensure smooth delivery.
1. Standardized reusable workflow templates and participant lifecycle communications, cutting manual follow-up by 5+ hours per week and improving delivery consistency across a high-volume program.

Senior Business Strategist | Rocket Mortgage | 2023 - 2025 
· Led end-to-end process analysis across 75+ stakeholders, identifying workflow inefficiencies, operational risks, and dependency gaps while designing scalable solutions that improved execution consistency and organizational effectiveness.  
· Built and owned governance frameworks, executive reporting structures, dependency management processes, and risk controls for a 300+ person organization, improving visibility, accountability, and enterprise-wide execution.
· Designed and executed change management and stakeholder engagement strategies that improved organizational readiness, accelerated adoption, and reduced implementation risk across large-scale transformation initiatives.
· Developed portfolio dashboards, KPI reporting, and executive-level analytics to track initiative performance, identify risks, support resource planning, and drive strategic decision-making.
· Analyzed operational performance data and stakeholder feedback to identify root causes, uncover improvement opportunities, and recommend solutions that improved efficiency, customer experience, and business performance.

Product Manager I | Rocket Mortgage | 2020 – 2023
· Resolved a high-impact production defect, driving cross-functional triage and remediation that recovered $300K+ and reduced recurrence through improved monitoring and process controls.
· Led product delivery for a strategic API integration enabling migration from a legacy enterprise platform to a modern servicing solution, defining requirements, coordinating cross-functional stakeholders, managing platform dependencies, and executing phased deployment to support scalable operations, seamless system integration, and regulatory compliance.
· Directed enterprise rollout of 50+ policy and guideline updates, coordinating Legal, Risk, Compliance, Operations, Training, and Technology stakeholders to implement process changes, governance controls, and communication strategies that ensured compliant execution.
· Conducted a 6-month deep dive into mortgage servicing investor requirements, business rules, and regulatory policies, translating complex servicing requirements into structured workflows, system enhancements, 4 new policies and processes, and 16 policy updates that supported compliant execution across servicing operations.
· Served as the primary business partner for Black Knight platform enhancements, translating complex business, regulatory, and operational requirements into scalable system functionality while aligning internal stakeholders and ensuring successful implementation across servicing operations.
· Led product discovery, customer insight gathering, roadmap planning, and requirements definition, translating customer needs, stakeholder feedback, and business objectives into prioritized features and strategic delivery decisions.
· Defined and monitored product performance metrics, leveraging customer feedback, operational data, and business KPIs to identify opportunities, prioritize enhancements, and drive continuous improvements to the customer experience.
· Managed multiple concurrent mortgage servicing initiatives across technology, operations, compliance, and servicing teams, balancing regulatory requirements, priorities, and customer experience objectives.
· Influenced product and business stakeholders by translating performance trends, user needs, policy considerations, and operational insights into prioritized initiatives, product enhancements, and strategic execution plans.

Earlier Roles | Rocket Mortgage | 2011-2019
· Built Salesforce-based partner and case management workflows that eliminated 20+ hours of manual work weekly and improved operational efficiency.
· Developed and delivered training and change adoption programs supporting large-scale process and system implementations.
· Coordinated internal teams and third-party vendors to support technology implementations, process improvement initiatives, and operational transformation efforts across operations. 



EDUCATION & CERTIFICATION
Project Management Professional (PMP) | Project Management Institute | 2026
Bachelor of Arts: Leadership & Organization | University of Denver | 2025
Asana Workflow Specialist | Asana | 2025

